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• Establish a system for deliberate, consistent, and catalytic action to improve academic and 
administrative performance.

• Promote quality enhancement through internalization of a quality culture and 

institutionalization of best practices.

To ; create a quality -focused culture at the institute by implementing initiatives with support from 

internal and external stakeholders, ensuring ongoing improvement in higher education standards. 

• Ensure efcient and timely performance of academic, administrative, and nancial tasks.

• Design relevant and quality academic and research programs.

• Facilitate equitable access to and affordability of educational programs.

• Optimize modern teaching and learning methods. 

• Ensure credibility of assessment and evaluation processes. 

• Maintain adequate support structures and services. 

• Foster sharing of research ndings and collaboration with national and international 

institutions.

 

 

 

 

 

 

• Developing quality benchmarks for academic and administrative activities.

• Creating a learner- centric environment for quality education and faculty development. 

• Collecting and analyzing feedback from stakeholders on quality processes. 

• Disseminating information on quality parameters to stakeholders. 

• Organizing workshops, seminars, and promoting quality circles. 

• Documenting quality enhancement activities and outcomes.

• Acting as a nodal agency for quality - related activities and dissemination of best practices.

• Establishing an institutional database through MIS for maintaining and enhancing quality.

• Conducting periodic Academic and Administrative Audits and follow -up actions. 

• Preparing and submitting the Annual Quality Assurance Report (AQAR) as per NAAC 

guidelines. 

• Ensuring clarity and focus in institutional quality enhancement.

• Internalizing a quality culture within the institution.

• Coordinating activities and institutionalizing best practices.

• Providing a sound basis for decision-making and fostering quality changes.
• Building a systematic approach for documentation and internal communication. 
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